Bureau of Indian Affairs — Fish Hatchery Maintenance Program, Ranking Criteria
and Application Process

DEFINITIONS

1. Eligible Fish Hatchery - Any multi-purpose or single-purpose facility owned by the Bureau of
Indian Affairs (BIA) or a Federally recognized tribe engaged in the spawning, hatching, rearing,
holding, caring for, or stocking of fish and/or shellfish. The Hatchery must be on Trust Lands.
Facilities owned by other federal agencies, states, and non-tribal entities are not eligible to receive
maintenance funds.

2. Maintenance - Work that is required to prolong the life of a structure, building, or other facility
component including: delay of physical deterioration; enhancement of original function;
application of new technological advances; or replacement or acquisition of associated capitalized
equipment.

Construction - Work that involves breaking new ground or building a new hatchery where none formerly
existed. Not covered through this program funding.

Proposal Eligibility

e Proposals must provide the information requested on the hatchery facility description form and

the contact information (phone, e-mail, address) for the hatchery manager overseeing the project.
o Failure to provide this information will result in disqualification

e Proposal budget cannot include tribal indirect rate. Tribal indirect rate comes from a separate
account and should be requested at the time you develop the budget with BIA contracting officials
(if selected for funding).
Proposals are limited to maintenance projects as defined above.
There is no limit to the amount that can be requested.

RANKING CRITERIA

1. Health, Safety and Security. Project merits in eliminating hazardous working conditions, correcting
safety and security problems, and protecting property;

2. Water Quality. Project merits in ensuring compliance with applicable effluent discharge standards;

3. Economic Value. Project merits related to the development of tribal resource management

capabilities, creation of jobs for tribal members, generation of tribal income, and development of
tribal self-sufficiency and reservation economies. Project merits in assisting tribes develop their
fisheries management expertise and capabilities and in reducing their dependence on Federal
fisheries assistance programs. Project merits in benefiting more than one tribe and relatively many
tribal members;

4, Rights Protection. Project merits in protecting the exercise of Indian fishing rights and in fulfilling
tribal resource management responsibilities and commitments resulting from court order, statute,
treaty, or other binding instrument;

5. Resource Value. Project merits in restoring, mitigating for, or otherwise enhancing depleted stocks
and other stocks of significance, notably, anadromous salmonids, Great Lakes stocks, and species
listed as threatened and endangered;

6. Tribal Youth. Project merits in providing summer employment or other positive learning
experiences to tribal youth (ages up to and including 25). The focus should be on tribal youth
interested in careers in natural resources. Youth positions should be viewed as both a source of
labor and as an opportunity to mentor tribal youth, encourage them to pursue an education, and
expose them to careers in natural resources management. The seasonal hiring of tribal youth will
be an allowable expenditure for hatchery maintenance funding.




PROCEDURES AND PRODUCTS
Bureau-wide application of the definitions and criteria will facilitate project priority comparisons between
facilities and areas and allows for the establishment of a meaningful national project ranking system.

Two standard forms will be used:

Facility Description Form. Complete an attached Facility Description form for each eligible facility for

which funds are requested. Each hatchery requesting funds must complete all parts of this form in
order to be eligible for hatchery maintenance funding.

Maintenance Project Proposal. Utilize the attached Maintenance Project Proposal form and the attached

ranking criteria to describe and rank each proposed project. Categorize individual project merits associated
with each of the five ranking criteria as high, moderate, or low, and provide additional supporting
justification in the space provided. Use one form for each individual proposed project. Do not combine
individual projects for a given hatchery on a single form unless absolutely required due to their interrelated

nature. Ensure recommended projects adhere to the definition of maintenance established herein. On a
separate sheet, provide a summary listing in order of priority of all maintenance projects/costs

recommended for tribes and hatchery facilities in your area.

Facility Description forms, Maintenance Project Proposal forms, and respective summary listing of
maintenance project rankings should be submitted to the Bureau of Indian Affairs, Regional office that
services the applicant’s area (address and contact info below) by close of business on July 1%, 2026.
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HATCHERY FACILITY DESCRIPTION FORM

Respond to each item noting “non-applicable” or “information unavailable.” Use additional sheets if
necessary. Please use a separate form for each Hatchery. This information supports annual
appropriations for this program!
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. Hatchery name:

. Tribe:

. Hatchery location (reservation, city, state, address):

. Ownership status of the hatchery facility:

. Ownership status of the land on which the hatchery is situated (Tribal or non-tribal?):
. If hatchery is on tribal land, describe land status (trust, allotment, fee):

. Hatchery operator (If non-tribal, name entity):

. Hatchery Manager contact information (name, title, office address, phone, e-mail):

. Water source (ground or surface):

. Year(s) of construction:

. Authorization(s) and funding sources(s) for hatchery construction:

. Estimated total investment in total hatchery facilities and equipment:

. Current operations funding source(s):

. List of tribes whose members derive benefits from hatchery products:

. List non-Indian entities that derive benefits from hatchery products:

. Assessment of contributions of hatchery products to Indian and Non-Indian fisheries:
. Estimated value of hatchery fish to Tribal economy:

. Estimated annual value of hatchery output (fish released in dollars):

. Current fish species produced:

. Purpose of the Hatchery (Recovery, Subsistence, Sport fishing, other):

. Annual estimated target production output (output = number released) (include species and size class):
. Capacity limitations:

. Location where fish are released (tribal waters, non-tribal waters, or both):

. Is tribal fishing license required for public access?:

. If yes, does the Tribe sell licenses to the public?:

. Number of Employees (seasonal, part-time, and full-time):

Prepared by:



HATCHERY MAINTENANCE PROJECT PROPOSAL FORM
(Duplicate this form for each project)
Hatchery Name:
Project Description:
Project Cost:
Project Ranking: Number: of a total of: recommended projects in area
Project Merits relative to established ranking criteria:

Relative value
Ranking Criterion High  Moderate Low

Health, safety and security

Water quality

Economic value

Rights Protection

Resource value

Supporting justification for project and project ranking:

Prepared by:



